JACKSON HOUSING COMMISSION
REGULAR MEETING ~ AUGUST 21, 2013
Reed Manor Board Room
AGENDA

1. MEETING CALLED TO ORDER

2. ROLL CALL
Michelle Orthaus, President
Gerald Montgomery, Vice President
Arlene Robinson, Commissioner
Patricia Davis-Dye, Commissioner
James Stark, Commissioner

3. Public Comments
4. Approval of the Minutes of the Regular Meeting on July 17,2013
5. Approval of the Previously Paid Liabilities from July 18 to August 15, 2013.

6. RESOLUTIONS
Resolution No. 2013-36: Collection Losses Write-Off
Resolution No. 2013-37: Revised Procurement Policy
Resolution No. 2013-38: Close Oppenheimer Account
Resolution No. 2013-39: Execute Contract with White, Hotchkiss, Falahee, PLLC

7. DIRECTORS’ REPORTS

Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

8. OTHER BUSINESS
9. ADJOURNMENT

10. NEXT REGULAR MEETING: September 18, 2013 — Reed Manor-Board Room



Jackson Housing Commission
Minutes of the Regular Meeting
July 17,2013

The Jackson Housing Commission held its regular meeting at Reed Manor in the Board Room at
12:00 PM on July 17, 2013.

Commissioner Pultz-Orthaus called the meeting to order at 12:00 p.m. and upon roll call, the
following Commissioners were present: Montgomery, Stark, Pultz-Orthaus, Davis-Dye. Absent:

Robinson

Also present were: Connie Crandall, Interim Executive Director

13-07-001

13-07-002

13-07-003

Shari Boyce, Section 8 Director
PUBLIC COMMENTS

Patricia Ryals, Resident Council President for Reed Manor, asked questions
regarding the Memorandum of Understanding and would like to know if it could be
done by the next meeting. President Pultz-Orthaus stated it is under HUD review.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING HELD
June 19, 2013.

Commissioner Montgomery MOVED to approve the minutes of the Regular
Meeting held June 19, 2013 with changes to the date from June 18 to June 19.
Commissioner Davis-Dye SECONDED motion, and upon the following roll call, the
motion was adopted with changes:

AYES: Stark, Montgomery, Pultz-Orthaus, Davis-Dye,.
NAYS: None

ABSTAIN: None

ABSENT: Robinson

APPROVAL OF THE PREVIOUSLY PAID LIABILITIES FROM June 20
to July 12, 2013 and July 12 to July 17, 2013.

Commissioner Montgomery MOVED to approve the Previously Paid Liabilities
from June 20 to July 12, 2013. Commissioner Stark SECONDED motion, and upon
the following roll call, the motion was adopted with changes:

AYES: Stark, Montgomery, Pultz-Orthaus, Davis-Dye
NAYS: None

ABSTAIN: None

ABSENT: Robinson

**Commissioner Robinson entered the meeting at 12:09 PM.



13-07-004

RESOLUTIONS
A. Resolution No. 2013-32: Collection Losses Write-Off

Commissioner Robinson MOVED to approve the Write-Off of Collection Losses
$1,137.57. Commissioner Davis-Dye. SECONDED the motion and, upon the
following roll call, the motion was adopted:

AYES: Pultz-Orthaus, Stark, Montgomery, Davis-Dye, Robinson
NAYS: None
ABSTAIN: None
ABSENT: None

B. Resolution No. 2013-33: Revised Procurement Policy

Commissioner Stark MOVED to approve the removal of Appendix 14,
Intergovernmental Agreement for Supplemental Community Policing Services
from the Procurement Policy. Commissioner Montgomery SECONDED the
motion and, upon the following roll call, the motion was adopted:

AYES: Pultz-Orthaus, Stark, Montgomery, Davis-Dye, Robinson
NAYS: None
ABSTAIN: None
ABSENT: None

C. Resolution No. 2013-34: Health Care Re-Procurement

Commissioner Stark MOVED to adopt the forgoing resolution to re-procure health
care services. Commissioner Davis-Dye SECONDED the motion and, upon roll
call, the motion was adopted:

AYES: Montgomery, Stark, Davis-Dye, Robinson
NAYS: None

ABSTAIN:  Pultz-Orthaus

ABSENT: None

D. Resolution No. 2013-35: Promotion of Daphney Sullivan

Commissioner Stark MOVED to approve the promotion of Daphney Sullivan
with a pay increase equal to Step 1. Commissioner Montgomery SECONDED
the motion and, upon roll call, the motion was adopted:

AYES: Montgomery, Stark, Pultz-Orthaus, Davis-Dye, Robinson
NAYS: None
ABSTAIN: None
ABSENT: None



13-07-005

13-07-006

Commissioner Pultz-Orthaus MOVED to amend the resolution by striking the
last line; “and to recommend the salary increase to City Council for approval”.
Commissioner Stark SECONDED the motion and, upon roll call, the motion
was adopted:

AYES: Montgomery, Stark, Pultz-Orthaus, Davis-Dye, Robinson
NAYS: None
ABSTAIN: None
ABSENT: None

DIRECTORS’ REPORTS

Section 8
A. Utilization Report
Mrs. Boyce presented the report as stated.

Public Housing
B. Tenant Accounts Receivables
Ms. Crandall presented the Tenant Accounts Receivables as stated. Not a good
month.
C. Consolidated TARs
Ms. Crandall presented the Consolidated TARs.
D. Turnaround Time
Ms. Crandall stated that the turnaround time for June was great.
E. Reasons for Move Outs
Ms. Crandall stated the reasons for tenant move outs.

Executive
F. S8 Income Statement
G. PH Income Statement
H. Petty Cash Fund Register
I. After Hours/ Emergency Response Report
J. Utility Costs and Consumption

Ms. Crandall presented the reports as stated.
OTHER BUSINESS
Ms. Crandall presented the letter regarding the audit. Ms. Crandall explained the
situation as to why the audit was done late. And HUD provided the reason as to why
it was denied.
Ms. Crandall presented the letter regarding utility costs.
President Pultz-Orthaus changed the Executive Director job description. She

presented the changes to the board via email and US Mail. The review committee
has reviewed the applications and resume and have selected five candidates who



will receive a first round interview via face to face or Skype. The job description
will need to be attached to the contract, and since the first draft, the job description
needed to be changed. Commissjoner Stark asked that number 8 be changed to City
of Jackson, HUD and then other agencies.

Commissioner Stark MOVED to accept the job description as presented.
Commissioner Montgomery MOVED to second the motion. And upon roll call, the
motion was adopted:

AYES: Montgomery, Stark, Davis-Dye, Robinson
NAYS: None

ABSTAIN:  Robinson

ABSENT: None

Commissioner Stark MOVED to adjourn; Commissioner Robinson SECONDED the motion. All
members of the board were in favor of adjournment.

The regular meeting adjourned at 1:20 p.m.
Respectfully submitted,

Conies Crondel)

Connie Crandall, PHM
Interim Executive Director

ATTESTED:
Michelle Pultz-Orthaus, President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2013-36

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $ 000.00
AMP 2: Reed Manor $ 903.54
AMP 3: Shahan-Blackstone Apts. $ 502.75
Total $1,406.29

The attached Collection Losses Report reflects the delinquent amount of $1,137.51 and is hereby
approved for fiscal year 2013 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SUPPORTED the motion, and, upon roll call the "AYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 21, 2013.

Connie Crandall
Interim Executive Director/Secretary



Collection Losses Report

Three months or greater

August, 2013

NAME ACCT. NO. MOVE-OUT AMOUNT
Chalet Terrace None
Reed Manor Lezatta Kelly 002-3333 05/02/2013 $692.54
Charles Rankin 002-4447 05/28/2013 $211.00
Shahan Jodi Huot 003-6561 05/04/2013 $126.00
Glen Arras 003-6564 05/28/2013 $376.75
Board Resolution: 2013- Total Write Off: $1406.29

Note: Accounts are written off at the end of the month and after three months of delinquency




JACKSON HOUSING COMMISSION
JACKSON, MICHIGAN

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2013-37

WHEREAS, under recent HUD review, a number of items within the Section 8 Housing Choice
Voucher Administrative Plan require updates of current regulations and procedures; and

WHEREAS, Nan McKay and Associates has provided JHC with the current version; and JHC
has reviewed and adapted said version to the Commission’s programs;

THEREFORE BE IT RESOLVED THAT the heretofore stated revisions are hereby approved
for immediate implementation.

Commissioner MOVED to adopt the foregoing Resolution as introduced and
read. Commissioner SECONDED the motion and, upon the following roll call the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson
Housing Commission held August 21, 2013.

Connie Crandall, PHM
Interim Executive Director



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2013-38

WHEREAS, HUD requires the Commission to have a General Depository Agreement with each of
its depositories and a Collateralization Agreement for deposits over $250,000; and

WHEREAS, Oppenheimer failed to sign a General Depository Agreement; and

THEREFORE BE IT RESOLVED THAT the Commission authorizes the Interim Executive
Director to close its Oppenheimer & Co., Inc. investment account and transfer deposits the
FirstMerit Bank Savings Account.

Commissioner MOVED to adopt the foregoing Resolution as introduced and read.
Commissioner SECONDED the motion and, upon the following roll call the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 21, 2013.

Connie Crandall, PHM
Interim Executive Director/Secretary



Katie Dickerson

= = s ———'
From: Garrison, Ulysses S <Ulysses.S.Garrison@hud.gov>
Sent: Thursday, August 08, 2013 9:36 AM
To: Katie Dickerson
Subject: RE: Update on General Depository Agreement

Ms. Dickerson,
%@ackson is going to need an FDIC insured account or an account with National Credit Union Insurance.
Thanks,

Ulysses Garrison

Financial Analyst

Detroit Field Office - Public Housing
477 Michigan Avenue

Detroit, M|l 48226

313.234.7462

313.226.6160 fax

From: Katie Dickerson [mailto:k.dickerson@jacksonhousing-mi.org]
Sent: Thursday, August 08, 2013 8:47 AM

To: Paul, Nakisha S

Cc: Connie Crandall; Garrison, Ulysses S

Subject: Update on General Depository Agreement

Hi Nakisha,

Can you provide me with the information they are asking for?
If not, should we have the board vote to withdraw the funds and place them in our
savings/checking account with FirstMerit Bank?

Thank you,

Katle Dickerson

Executive Secretary

Jackson Housing Commission
(517) 787-9241 Option 7
(517) 787-6143 Fax
www.jacksonhousing-mi.org

“Anyone who has never made a mistake has never tried anything new.” — Einstein

From: Stewart, Janet E [mailto:Janet.Stewart@opco.com]
Sent: Thursday, August 08, 2013 8:45 AM

To: Katie Dickerson

Subject: RE: General Depository Agreement




Katie,
Our legal dept. has gotten back to me and is asking the following question:

\/ Do you have in writing from an authorized office of HUD that it is okay that the funds are being invested at
OPCO, considering our accounts are not FDIC insured and we do not have National Credit Union Insurance??

We need this in writing before they will sign the form you have sent to us.

Thank you

Janet E. Stewart

Client Service Associate
Oppenheimer & Co. Inc.

63 Kercheval Ave. Ste 300

Grosse Pointe Farms MI 48236
313.886.1200 or 800.726.3574
313.343.0885 Fax

313.417.3103 Direct Line

From: Katie Dickerson [mailto:k.dickerson@jacksonhousing-mi.orqg]
Sent: Tuesday, July 30, 2013 11:21 AM

To: Stewart, Janet E
Subject: RE: General Depository Agreement

Hi Janet,

Thank you so much for providing me with an update.

Kotie Dickerson

Executive Secretary

Jackson Housing Commission
(517) 787-9241 Option 7
(517) 787-6143 Fax
www.jacksonhousing-mi.org

“Anyone who has never made a mistake has never tried anything new.” — Einstein

From: Stewart, Janet E [mailto:Janet.Stewart@opco.com]
Sent: Tuesday, July 30, 2013 11:20 AM

To: Katie Dickerson
Subject: General Depository Agreement

Katie,

The form you require to be signed is in our legal dept, we cannot sign this form.
I am working on getting it signed and returned to you as soon as possible.
Thank you

Janet E. Stewart
Client Service Associate



Oppenheimer & Co. Inc.

63 Kercheval Ave. Ste 300
Grosse Pointe Farms MI 48236
313.886.1200 or 800.726.3574
313.343.0885 Fax

313.417.3103 Direct Line

This communication and any attached files may contain information that is confidential or privileged. If this communication has been
received in error, please delete or destroy it immediately. Please go to www.opco.com/EmailDisclosures

This communication and any attached files may contain information that is confidential or privileged. If this communication has been
received in error, please delete or destroy it immediately. Please go to www.opco.com/EmailDisclosures




JACKSON HOUSING COMMISSION
Jackson, MI

The following Resolution was introduced by read in full and considered:

RESOLUTION NO. 2013-39

WHEREAS, the Board of Commissioners Instructed Interim Executive Director to seek proposals
for legal services;

WHEREAS, Federal regulations require the Commission to follow its procurement policy when
securing legal services;

WHEREAS, the Interim Executive Director has selected a qualified law firm upon successfully
procuring in accordance with applicable HUD policies, procedures, rules and regulations;

THEREFORE BE IT RESOLVED THAT the Commission authorizes the Interim Executive
Director to enter into a contract with White, Hotchkiss, Falahee, PLLC to perform legal services for
the Commission.

Commissioner MOVED to adopt the foregoing Resolution as introduced and read.
Commissioner SECONDED the motion, and upon roll call the "AYES" and NAYS" were
as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared said motion carried and said Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 21, 2013.

Connie Crandall, PHM
Interim Executive Director/Secretary
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Date: 07/31/2013 Jackson Housing Commission Page: 1

Time: 10:34:33 Report of Tenants Accounts Receivable (TARs)
Public Housing - July 2013
Project: 001 - Chalet Terrace

A. Basic Identification Data
3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2013 6. Report Period Ending Date: 07/31/2013

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

126 28.994.60 24,666.00 1.042.00 1.139.50 2,147.10
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 23 358.80 0.00 170.00 537.40 1,066.20
Over One
Month Delinquent 52 4,395.42 1,245.00 868.16 7,124.65 13,633.23
Total for TIP 75 14,699.43
Vacated TAR 2 680.35
Total 77 15,379.78
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 19 4,350.37
Under Formal Repayment Agreement
with Payments Up-to-Date 19 4,350.37
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 58 10,349.06
: Current Reporting Prior FY Previous FY
E. Percentage Analysis Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2013 07/31/2012 07/31/2011
1. Percent of Accounts Delinquent to No. of Tenants In Possession 60 45 63
5. Percent of Amount Delinquent {excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 38 22 43

F. Collection Losses

1. Amount Charged to Loss this Period 249,95

2. Amount Charged to Loss this Year to Date 1,253.08



Date: 07/31/2013 Jackson Housing Commission Page: 2
Time: 10:34:33 Report of Tenants Accounts Receivable (TARs)

Public Housing - July 2013
Project: 002 - Reed Manor

A. Basic Identification Data
3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2013 6. Report Period Ending Date: 07/31/2013

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2, Total Charges: 3. Dwelling Rental: 4. Refroactive Rent: 5. Excess Utility: 6. Additional Charges:

288 53,832.35 51,017.75 74.00 1.008.00 1,732.60
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 22 434.00 0.00 41.00 196.00 671.00
Over One
Month Delinquent 36 1,411.85 2,791.25 12.00 3.5683.16 7.798.26
Total for TIP 58 8,469.26
Vacated TAR 5 2,883.74
Total 63 11.353.00
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 15 1,932.91
Under Formal Repayment Agreement
with Payments Up-to-Date 15 1,932.91
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 43 6,536.35
: Current Reporting Prior FY Previous FY
E. Percentage Analysis Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2013 07/31/2012 07/31/2011
1. Percent of Accounts Delinquent to No. of Tenants In Possession 20 18 24
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 12 6 8

F. Collection Losses

1. Amount Charged to Loss this Period 502.43

2. Amount Charged to Loss this Year to Date 9,607.44



Date: 07/31/2013 Jackson Housing Commission Page: 4

Time: 10:34:33 Report of Tenants Accounts Receivable (TARs)
Public Housing - July 2013
Project: 003 - Shahan-Blackstone

A. Basic Identification Data
3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2013 6. Report Period Ending Date: 07/31/2013

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
119 12,636.40 11.612.20 300.00 0.00 724.20

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 10 9.00 0.00 0.00 278.00 287.00
Over One
Month Delinquent 23 756.20 401.00 0.00 3,667.55 4,824.75
Total for TIP 33 5,111.75
Vacated TAR T 1,263.35
Total 40 6,375.10
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 12 2,401.01
Under Formal Repayment Agreement
with Payments Up-to-Date 12 2,401.01
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 21 2,710.74
P Current Reporting Prior FY Previous FY
EESrcantageiAnalysts Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2013 07/31/2012 07/31/2011
1. Percent of Accounts Delinquent to No. of Tenants In Possession 28 28 39
5. Percent of Amount Delinquent {excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 21 23 34

F. Collection Losses

1. Amount Charged to Loss this Period 385.13

2. Amount Charged to Loss this Year to Date 904.63



Date: 07/31/2013
Time: 10:34:33

Jackson Housing Commission
Report of Tenants Accounts Receivable (TARs)

Public Housing - July 2013
Project: ALL - Summary

Page: 8

A. Basic Identification Data

3. Total Units Available: 540 5. Fiscal Year Beginning: 04/01/2013

6. Report Period Ending Date: 07/31/2013

B. Charges to Tenants

1. No. of Units Occupied by TIP on

the Last Day of this Reporting Period: 2, Total Charges:

3. Dwelling Rental: 4. Retroactive Rent:

5. Excess Utility:

6. Additional Charges:

533 95,463.35 87,295.95 1.416.00 2.147.50 4,603.90
i Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 55 801.80 0.00 211.00 1,011.40 2,024,20
Over One
Month Delinquent 111 6,563.47 4,437.25 880.16 14,375.36 26,256.24
Total for TIP 166 28,280.44
Vacated TAR 14 4,827 44
Total 180 33,107.88
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 46 8,684.29
Under Formal Repayment Agreement
with Payments Up-to-Date 46 8,684.29
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 120 19,596.15
. Current Reporting Prior FY Previous FY
E. Percentage Analysis Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2013 07/31/2012 07/31/2011
1. Percent of Accounts Delinquent to No. of Tenants In Possession 31 27 36
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 21 13 22

F. Collection Losses

1. Amount Charged to Loss this Period 1,137.51

2. Amount Charged to Loss this Year to Date 11,765.15



Jackson Housing Commission
Consolidated TARS Report

June, 2013
Category Chalet Reed Shahan Totals
Terrace Manor Blackstone

Total Rents 126 292 122 540
Rents Collected 117 93% 283 97% 116 95% 518 96%

Vacant Units 0 0% 3 1% 3 2% 6 1%

Notices to Vacate 3 5 0 8

14 Day Notices 31 30 14 75

Court Filings 6 1 3 10




Move-Outs Report
July 2013

Account Number

Address

Reason

Chalet Terrace

P-001-1119-07

1211 Laurel Lane

Left to avoid problems

P-001-1180-05 1228 Laurel Lane Evicted
Reed Manor
P-002-3235-07 301 Steward Ave. B-12 Voluntary
P-002-3266-04 301 Steward Ave. D-19 Evicted
P-002-3275-08 301 Steward Ave. E-2 Evicted
P-002-4384-02 207 Steward Ave. H-15 Deceased
P-002-4408-05 207 Steward Ave. H-39 Deceased
P-002-4430-11 315 Steward Ave. I-17 Voluntary
Shahan
P-003-5497-10 152 Shahan Drive Voluntary
P-003-5516-10 114 Shahan Drive Voluntary
P-003-5522-03 104 Shahan Drive Voluntary

P-003-6592-11

349 Moorman Drive

Voluntary
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Income

Dwelling Rent

Operating Subsidy

Other Income
Operating income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Bookkeeping Fees
City Administrative Fees
Legal Expense
Management Fees
Office Supplies
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salarles
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses
Electric
Gas
Insurance
Payments in Lieu of Taxes
Water & Sewer - Chalet Terrace
Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Chalet Terrace
Income Statement
Month Ending July 31, 2013

Monthly Budget YTD Budget
Monthly Monthly Varlance Year To Date Year To Date Variance
Totals *  Budget Fav (Unfav) Actual Budget Fav (Unfav)

23,454 22,456 998 91,498 89,822 1,676
75,386 42,925 32,461 170,678 171,700 (1,022)
2,602 1,250 1,352 10,288 5,000 5,288
101,441 66,631 34,811 272,464 266,522 5,942
2,733 8,138 5,405 10,590 32,550 21,961
4,022 3,781 (271) 17,086 15,005 (2,080)
4,206 792 (3,414) 10,609 3,167 (7,443)
188 188 - 750 7580

542 542 1,084 2,167 1,083

833 833 - 3,333 3,333

750 250 (500) 1,391 1,000 (391)
5,974 9,525 3,551 30,997 38,100 7,103
2,307 329 (1,978) 3,996 1,317 (2,680)
2,528 2,101 (427) 10,351 8,403 (1,948)
658 658 = 2,633 2,633

642 642 - 2,567 2,567

22,518 27,748 5,230 86,104 110,992 24,888
6,821 6,525 (295) 30,442 26,102 (4,341)
8,384 3514 (4,870) 34,943 14,058 {20,885)
8,684 4,583 (4,100) 23278 18,333 (4,945)
4,859 3,333 (1,525) 8,453 13,333 4,881
375 375 - 1,600 1,500

28,747 18,332 (10,416) 97,116 73,326 (23,790)
1,667 1,667 - 6,667 6,667

- 1,667 1,667 - 6,667 6,667

5,833 5,833 15,704 23,333 7,630
3,667 3,667 22,380 14,667 (7,713)
6,498 1,833 (4,665) 18,953 7,333 (11,619)
: 1,192 1,192 12,148 4,767 (7,381)

4,167 4,167 1,070 16,667 15,586
6,498 16,692 10,193 70,255 66,767 (3,488)
57,764 64,438 6,674 253,475 257,752 4,276
43,677 2,193 41,485 18,988 8,770 10,218.




income

Dwelling Rent

Operating Subsidy

Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Bookkeeping Fees
City Administrative Fees
Legal Expense
Management Fees
Office Supplies
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Confracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses
Electric
Gas
Insurance
Payments in Lieu of Taxes
Water & Sewer - Chalet Terrace
Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Shahan Blackstone
Income Statement
Month Ending July 31, 2013

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)

10,126 9,296 830 40,627 37,183 3444
53,130 37,917 15,213 134,496 151,667 (17,171)

822 - 1,333 (511 6,494 5,333 1,161
64,078 48,546 15,532 181,617 194,183 {12,566)

1,870 5,584 3,715 8,208 22,338 14,040
3,384 3,613 229 14,615 14,452 (163)
3,030 750 (2,280) 6,044 3,000 (3,044)

- 167 167 - 667 667

- 542 542 1,084 2,167 1,083

582 83 (498) 1,084 333 (751)

5,784 9,167 3,383 29,802 36,667 6,765
1,692 517 (1,175) 2,787 2,067 (720)

392 1,463 1,071 1,568 5,852 4,284

- 83 83 - 333 333

625 625 - 2,500 2,500

16,733 22,584 5,861 65,382 90,375 24,993
6,246 6,468 223 27,320 25,874 (1,4486)
8,568 3,500 (5,068) 33,348 13,999 (19,349)
10,315 2,500 (7,815) 17,251 10,000 (7.251)

2,238 2,500 262 5,164 10,000 4,836

375 375 - 1,500 1,600

27,366 15,343 {12,023) 83,083 61,372 (21,711)

- 833 833 - 3,333 3,333

- 833 833 - 3,333 3,333

- 333 333 1,855 1,333 (5621)

- 167 167 414 667 253
3,435 1,833 (1,601) 16,111 7,333 (8,778)
- 863 963 5,846 3,850 {1,996)

- 4,000 4,000 11,290 16,000 4,710
3,435 7,296 3,861 35,5616 29,183 {6,332)
47,534 46,086 {1,468) 183,981 184,264 283
16,544 2,480 14,064 (2,364) 9,919 {12,283)




Jackson Housing Commisssion

Section 8 Voucher Program
Income Statement
Month Ending July 31, 2013

Monthly Percentage YTD Percentage
Totals Of Total YTD Total Of Total
Income
Housing Assistance Revenue 192,220 91% 798,260 92%
Administrative Fees 17,936 9% 71,619 8%
Port-In HAP 151 0% 957 0%
Port-In Admin 39 0% 203 0%
Fraud Recovery ' 0% 270 0%
Interest Income 32 0% 132 0%
Other Income . 0% - 0%
Operating Income 210,378 100% 871,441 100%
Operating Expense
Administrative Expense
Administrative Salaries 4,394 25% 19,962 25%
Employee Benefits - Admin 5,318 30% 24,465 30%
Audit Fees - 0% - 0%
Certification Training - 0% - 0%
Inspection Expense 2,485 14% 9,657 12%
Insurance 3,180 18% 10,726 13%
Legal - 0% - 0%
Management Fee - 0% 9,000 11%
Office Supplies 1,793 10% 3,155 4%
Postage - 0% - 0%
Staff Travel - 0% - 0%
Sundry 283 2% 3453 4%
Telecommunications : - 0% - 0%
Total Administrative Expense 17,462 100% 80,418 100%
General Expense
Housing Assisted Payments 211,182 : 100% 827,979 100%
Total General Expense 211,182 100% 827,979 100%
TOTAL Operating Expense 228,644 109% 908,397 99%

NET INCOME (LOSS) (18,266) -9% (36,956) ) 1%




JACKSON HOUSING COMMISSION

COMMISSION MEETING
PETTY CASH REPORT
| - - AMOUNT | REMAINING
DATE: NUMBER: DESCRIPTION: USED: BALANCE:

- 12-Jul-13 68 Mileage Reimb For On-Call 07/05-07/12/M.Spang $ 1209 | § 1,987.91
16-Jul-13 | 69 Court Filing Fee For (1) WRIT/B.Fridd $ 15.00 | $ 1,972.91
17-Jul-13 | 70 Liberty Landfilled To Dump Brush/L.Neal $ 10.00 | $ 1,062.91
18-Jul-13 71 Refund From Transaction #70 $ (2.00)| $ 1,964.91
19-Jul-13 | 72 VOID $ - $ 1,964.91

23-Jul-13 73 Court Filing Fee For (1) Eviction/D.Sullivan $ 45.00 | $ 1,919.91
26-Jul-13 74 Court Filing Fee For (12) Evictions/B.Fridd $ 540.00 | $ 1,379.91
26-Jul-13 75 Refund From Transaction #74 . $ (45.00)| §  1,42491
27-Jul-13 76 Mileage Reimb For On-Call 07/19-07/26/M.Spang |'$  667]$% 141824
31-Jul-13 77 Mail Package To Emerge Accounting/B.Fridd $ 30.00 | $ 1,388.24
06-Aug-13 78 CO2 Taks For BB Monitor For RM/L.Neal 1% 20.00 ' § 1,368.24
06-Aug-13| 79 |Mileage Reimb. For On-Call 07/12-07/19/G.Cram 1% 1921 |%  1,349.03
06-Aug-13 80 'Mileage Reimb. For On-Call 07/26-08/02/R.Jackman $ 746 | § 1,341.57
09-Aug-13 81 |Stant Locking Gas Cap For SBN Vehicle/M.Fountain $ 1319 | § 1,328.38
13-Aug-13 82 |Court Filing Fees For (2) WRIT/B.Frid |'$  3000]|% 129838
14-Aug-13| 83  IMileage Reim. For On-Call 08/02-08/09/J.Arnold $ 1435 | $%  1,284.03




MAINTENANCE AFTER HOURS/EMERGENCY RESPONSE REPORT

JULY 2013

DATE COMPLETE DV/PJ ACTIVITY TENANT STAFF
07/01 09:10p-09:20p RM  Lockout S. Walters Walker
07/03 04:00p-04:45p RM  Plumber replacing water heater and Maint garage Jackman

leaking pipes, stayed with plumber and locked bldg
07/03 06:40p-06:47p RM  Lockout B. Strouss Walker
07/04 10:15a-10:20a RM  Lockout C. Carlton Walker
07/04 12:45p-01:45p CT  Water leak in bathroom M. Scott Jackman
07/05 10:15a-10:45a CT Meet Eradico to check for bugs (vacant) 1228 Laurel Jackman
07/05 10:45a-11:15a CT No hot water A. Tucker Jackman
07/05 08:10p-08:15p RM Lockout B. Gratz Walker
07/05 10:10p-10:15p RM  Lockout A. Griffin Walker
07/06 10:25a-10:30a RM Lockout S. Bristow Walker
07/07 06:00p-06:30p RM Toilet barely filling R. Lovejoy  Spang
07/07 06:30p-07:15p RM  Toilet not filling A. Charleston Spang
07/08 09:30p-11:25p RM Toilet over flowing, flooding unit W. Hill Spang
07/10 03:15a-03:45a RM Lockout, tenant was talking to officer T. Wood Spang
and accidently left fob in her apt
07/10 07:00p-07:05p RM Lockout R. London Walker
07/10 07:00p-07:05p RM Lockout P. Rivera Walker
07/10 11:00p-12:00a SBN Refrigerator not working J. Smith Spang
07/13 12:00p-01:00p SBN Toilet seat broken M. Barczak  Cram
07/14 08:00p-08:10p RM Lockout P. Patrick AKS
07/14 04:25p-04:35p RM Lockout A. King AKS
07/15 08:20p-08:25p RM Lockout R. White Walker
07/16 11:45p-01:10a SBN Frig not working J. Williams  Cram
07/18 04:30p-05:30p RM Changed locks, tenant deceased K. Koker Cram
07/18 11:15p-12:45a RM Door kicked in E. Stevens  Cram
07/20 11:00a-11:30a RM Outside water spiket won't shut off Spang
07/20 02:00p-02:45p SBN Refrigerator not working A. Stowe Spang
07/20 12:00p-12:05p RM Lockout S. Glaspie Walker
07/22 07:00p-07:30p CT Leak under kitchen sink L. Berry Spang
07/24 06:45p-07:00p CT Ambs called said that someone reported seeing kids running in
& out of community bldg., locked bldg. & set alarm Spang

07/25 05:40p-05:45p RM Lockout A. King Walker
07/27 05:50p-06:00p RM Lockout T. Keeder Walker
07/27 06:20p-06:30p RM  Lockout G. Murray Walker
07/29 04:55p-05:00p RM Lockout J. Ausborn  Walker
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Jackson Housing

Commiission

Memo

To: All Housing Corpmissioners

From: Connie Cranaba>|{ PHM, Interim Executive Director
CC: Katie Dickerson, Executive Secretary

Date: July 26, 2013

Re: Katie Dickerson Merit Raise

Effective Monday, July 29, 2013 Katie Dickerson will be given a raise equal to Step
13 of the Merit Based Compensation Schedule for Executive Secretary. This decision
is based on Katie's previous performance, daily attendance, and new job

responsibilities since June 6, 2013.Katie has continued to display ambition and
initiative to keep the JHC running.
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Former Jackson Housing Commission director suing city,
commission for wrongful termination
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Former interim director of the Jackson Housing Commission filed suit against the city of Jackson, the
commission and others this week, citing wrongful termination and asking for $75,000 in damages. ((Will
Forgrave | MLive.com))

Will Forgrave | wforgrav@mlive.com By Will Forgrave | wforgrav@mlive.com

Follow on Twitter

on August 15, 2013 at 5:30 PM, updated August 15, 2013 at 5:31 PM

JACKSON, MI - City of Jackson officials again find themselves at the center of a lawsuit.

Former interim director of the Jackson Housing Commission Kimberly Truman is suing the city of Jackson, the

Jackson Housing Commission and others for wrongful termination.

Appointed as interim director in March, Truman was fired in June after less than two months on the job.

JHC Board of Commission members cited insubordination as one of the reasons they voted to fire Truman.

“I've only been here for a short period of time, but I've noticed signs of insubordination and incompetence
that I can't move forward with," Housing Commissioner James Stark said following his vote to terminate

Truman. "Confrontation between the executive director and the board is not healthy."
The city, the JHC and Stark are three of seven defendants named in the suit. Other defendants include the
JHC Board of Directors, Jackson Mayor Martin Griffin and JHC Commissioners Michelle Pultz-Orthaus and

Gerald Montgomery.

Pultz-Orthaus, president of the JHC board, said she did not want to comment as she has yet to be served.
Jackson City Manager Patrick Burtch said the city and Griffin have yet to be served as well.

In Truman's complaint, filed with the federal courts Aug. 12, she asks for $75,000 and her job back. She
also requests a trial by jury.

"(Truman) has suffered, and continues to suffer, humiliation and embarrassment, anxiety and fear and a
loss of career opportunities,” the complaint reads in part.

Truman said in June that her termination "seemed like a setup.”
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Truman is represented by attorney Lance Mason, based in Detroit. Neither Truman or her attorney couid be
reached for comment.

Not the first court order sought by JHC officials, Pultz-Orthaus filed restraining orders against three

Jackson resident - two of which are running for City Council seats - before a judge denied the orders.

Contact Will Forgrave at wforgrav@mlive.com or 517-262-7554. Follow him on Twitter at @WillForgrave.
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