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JACKSON HOUSING COMMISSION
REGULAR MEETING - October 21, 2015 .
Reed Manor Board Room
AGENDA

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

Michelle Pultz- Orthaus, President
Michelle Woods, Vice-President
Patricia Davis-Dye, Commissioner
Gerald Montgomery, Commissioner
James Stark, Commissioner

Public Comments (limited to 3 minutes)

Approval of the Minutes of the Regular Meeting on August 19, 2013
Approval of the Previously Paid Liabilities from August 14, 2015 thru October 15, 2015

RESOLUTIONS

Resolution No. 2015-30: Collection Losses Write Offs October 2015
Resolution No. 2015-31: First Merit Signer Removal

Resolution No. 2015-32; County National Bank Signer Removal

DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Quts
Vacant Unit Tumaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

OTHER BUSINESS

Discussion of RFP2015-09: Reed Manor Refrigerators
Discussion of RFP2015-11: Reed Manor Apartment Complex
Discussion of RFP2015-02; VOIP Phone System and Service

ADJOURNMENT

NEXT REGULAR MEETING: Reed Manor Board Room- November 18, 2015






Jackson Housing Commissior
Minutes of the Regular Meeting
August 19, 2015

The Jackson Housing Commission’s Regular Meeting was held on August 1€, 2015 in the Reed Manor Board Room.
President Pultz-Orthaus called the meeting to order at 12:05pm. Upon roll call, the following commissioners were
present: Michelle Pultz-Orthaus, Patricia Davis-Dye and Gerald Montgomery. Upon roll call the following
commissioners were absent: James Stark and Michelle Woods.

Also present were: Patricia Tyus, Executive Director

- 15-08-001

15-08-002

15-08-003

Shari Boyce, Section 8 Director
Tremachel Johnson, Comptroller
Chelsea Bryant, Executive Secretary

PUBLIC COMMENTS
Members of the public were present but no comments were nade.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING HELD AUGUST 19, 2015
No discussion took place.

Commissioner Montgomery MOVED to approve the Regular Vieeting Minutes of the meeting held
August 19, 2015. Commissioner Davis-Dye SECONDED the motion, and upon voice vote the
motion was adopted:

AYES: M. Pultz-Orthaus, P. Davis-Dye, G. Montgomery
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, M. Woods

APPROVAL OF THE MINUTES OF THE SPECIAL MEETIN3 HELD AUGUST 11, 2015
No discussion took place.

Commissioner Montgomery MOVED to approve the Regular Vleéting Minutes of the meeting held
August 11, 2015. Commissioner Davis-Dye SECONDED the motion, and upon voice vote the
motion was adopted:

AYES: M. Pultz-Orthaus, P. Davis-Dye, G. Montgomery
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, M. Woods



15-08-003

15-08-004

15-07-005

APPROVAL OF THE PREVIOUSLY PAID LIABILITIES FROM JULY 10, 2015 THRU
AUGUST 13, 2015

A discussion of the prexiously paid liabilities took place.

Commissioner Davié-Dfe MOVED to approve the Previously Paid Liabilities from July 10, 2015 thru
August 13, 2015, Commissioner Woods SECONDED the motion and upon roll call the motion was
adopted:

AYES: M. Pultz-Orthaus, P. Davis-Dye, G. Montgomery
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, M. Woods

Resolution No. 2015-23: Collection Losses Write Off July
President Pultz-Orthaus stated that the Collection Losses amounts mentioned on Resolution 2015-
18 were not properly allocated to include both AMP 1: Chalet Terrace and AMP 2: Reed Manor.

Commissioner P. Davis-Dye MOVED to correct and properly allocate Collection Losses to AMP 1
and AMP 2 and amend <esolution 2015-28 to reflect the mentioned changes. Commissioner
Montgomery SECONDED the motion and upon roll call the motion was adopted:

AYES: M. Pultz-Orthaus, P. Davis-Dye, G. Montgomery
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, M. Woods

Commissioner Davis-Dye MOVED to approve the Collections Losses for August 2015 with the
correction as stated. Commissioner Montgomery SECONDED the motion and upon roll call the
motion was adopted:

AYES: M. Pultz-Orthaus, P. Davis-Dye, G. Montgomery.
NAYS: None '

ABSTAIN: None

ABSENT: J. Stark, M: Woods

DIRECTOR’S REPORTS
Staff gave reports on the following categories:

Section 8 "
A. Leasing HAP Utilizasion Report



Public Housing
B. Tenant Accounts Receivables

C. Consolidated TARS
D. Move Quts

m

Vacant Unit Turnaround

Executive
F. S8 Income Statement

G. PH Income Statement
H. Petty Cash Fund Register
. After Hours/Emergency Response Report

J. Utility Costs and Consumption

15-07-05 OTHER BUSINESSS
Employee Annual Raise
The employees' annual raise was discussed.
President Pultz- Orthaus MOVED to approve a 2% raise for agancy employees retroactive from July
2015. Commissioner Davis-Dye SECONDED the motion and upor: rol! call vote the motion failed.

AYES: M. Pultz-Orthaus, P. Davis-Dye,
NAYS: G. Montgomery

ABSTAIN: None

ABSENT: J. Stark, M. Woods

The Executive Director requested a closed Executive Session. Commissicier-Davis-Dye MOVED to enter into a
closed Executive Session at 12:55pm. Commissioner Montgomery SECONDED.

Commissioner Davis-Dye MOVED to reconvene the regular board meeting at 1:18pm. Commissioner Montgomery
SECONDED. All members of the board were in favor of adjournment.

President Pultz-Orthaus MOVED to proceed with procurement as discussed during the Executive Session.
Commissioner Davis-Dye SECONDED '

Commissioner Davis-Dye MOVED to adjourn. Commissioner Montgomery SECONDED. All members of the board
were in favor of adjournment.



The Regular Meeting on August 19, 2075 adjourned at 1:20pm.

pec uIIy submitted,

\,f/y,

Patncla Tyus
Executive Director

ATTESTED:

Michelle Pultz-Orthaus, President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2015-30

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $4,948.63
AMP 2: Reed Manor $2,402.20
Total _ $7350. 83

The attached Collection Losses Report reflects the delinquent amount of $7,350.83 and is hereby
approved for fiscal year 2015 write-off.

Commissioner MOVED to adopt the fcregoing Resolution as read.
Commissioner SUPPORTED the motson and upon roll call vote the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President Pultz-Orthaus declared the motion carried and the Resoluzion adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on October 21, 2015

Michelle Pultz-Orthaus
President
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Collection Losses Report

Three months or greater
October 2015

Board Resolution 2015-30

Property Tenant Move-Out Amount

Chalet Terrace 1109-09 7/10/15 $461.95
Chalet Terrace 1126-12 7/13/15 $660.98
Chalet Terrace 1132-07 7/20/15 $1,299.60
Chalet Terrace 7633-03 7/10/15 $2,526.10
Reed Manor 3250-07 7/27/15 $28.00
Reed Manor 3320-07 7/31/15 $175.00
Reed Manor 4430-13 6/15/15 $530.00
Reed Manor 4448-05 7/31/15 $118.00
Reed Manor 4465-14 7/09/15 $1,551.20
Total Write Off . $7350.83

Note: Accounts are written off at the end of the month and after three months of
delinquency.






Jackson Housing Commission |
Jackson, MI

The following Resolution was introduced by President Pultz-Orthaus, read in full and considered:

RESOLUTION NO. 2015-31

WHEREAS, Patricia Tyus served as the Executive Director for the “ackson Housing Commission
and was an authorized signer for the accounts;

WHEREAS, it is necessary to remove Patricia Tyus and sign revised County National Bank
Signature Cards; )

THEREFORE BE IT RESOLVED THAT the Commission herety authorizes the Executive

Secretary to obtain and execute Signature Cards and Bank Resolutions for all County National
Bank accounts.

Commissioner MOVED to adopt the foregoing Resolution as introduced
and read. Commissioner SECONDED the motion and, upon voice vote
the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carriec and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on October 21, 2015.

Michelle Pultz-Orthaus
President






Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by President Pultz-Orthaus. read in full and considered:

RESOLUTION NO. 2015-32

WHEREAS, Patricia Tyus served as Executive Director for the Jackson Housing Commission and
was an authorized signer for the accounts;

WHEREAS, it is necessary to remove Patricia Tyus and sign new FizstMerit Signature Cards for
all accounts;

THEREFORE BE IT RESOLVED THAT the Commission herety authorizes the Executive
Director to obtain and execute Signature Cards and Bank Resolutions for all FirstMerit Bank
accounts. '

Commissioner MOVED to adopt the foregoing Resolution as introduced and
read. Commissioner SECONDED the motion and, upon voice vote the
"AYES" and "NAYS" were as follows:

AYES:M.
NAYS:
ABSTAIN:
ABSENT: J.

President declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on October 21 2015.

Michelle Pul:z-Orthaus
President
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Date: 08/31/2015 Jackson Housing Commission Page: 1

Time: 09:31:57 Report of Tenants Accounts Receivablz (TARs)
Public Housing - August 2015
Project: 001 - Chalet Terrace

A. Basic ldentification Data
3. Total Units Available: 127 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 08/31/2015

B. Charges to Tenants

1. No. of Units Occupted by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent; 5. Excess Utility: 6. Additional Charges:

125 28,858.63 25,344.03 (.00 574.00 294060
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Oelinquent
One Month or '
Less Delinquent 14 252.32 0.00 99.50 224.50 576.32
Over One
Month Delinquent 66 9,282.95 0.00 1,458.29 11,530.32 22,271.56
Total for TIP 80 22,847.88
Vacated TAR 8 4,734.09
Total 88 27,581.97
D.TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 14 3,269.02
Under Formal Repayment Agreement
with Payments Up-to-Date 14 3,269.02
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 66 19,5678.86
E. Percentage Analysis Current Reporting Priot FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 08/31/2015 C&/31/2014 08/31/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 64 63 53

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 68 27 42

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 3,082.33






Date: 08/31/2015 Jackson Housing Commission

Time: 09:31:57 Report of Tenants Accounts Receivable (TARs)

Public Housing - August 2015
Project: 002 - Reed Manor

Page: 2

A. Basic Identification Data

3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2015 6. RepotPeriod Ending Date: 08/31/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

288 60,024.29 56,874.90 561.44 910.00 1.677.95
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive -Excess. - --. Additional Amounls
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 36 1,491.40 0.00 9.00 1,963.50 3,463.90
Over One
Month Delinquent 94 4,936.10 6,601.81 100.00 9,989.42 21,627.33
Total for TIP 130 265,091.23
Vacated TAR 22 8,598.33
Total 152 33,689.56
D.TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 52 8,293.75
Under Formal Repayment Agreement
with Payments Up-to-Date 52 8,293.75
Excluding Amounts Covered by Formai
Up-to-Date Repayment Agreements 78 16,797.48
E. Percentage Analysis CurTent Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 08/31/2015 08/31/2014 08/31/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 45 30 23

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 28 21 5

F. Collection Losses

1. Amount Charged to Loss this Period 4,079.25

2. Amount Charged to Loss this Year to Date 9,696.25






Date: 08/31/2015 Jackson Housing Commission Page: 4

Time: 09:31:57 Report of Tenants Accounts Receivable (TARs)
Public Housing - August 2015
Project: 003 - Shahan-Blackstone

A. Basic ldentification Data
3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2015 6. Repot Period Ending Date: 08/31/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

J18. 14,875.98 13.012.00 0.00 0.00 1.863.98
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 9 638.00 0.00 0.00 230.45 868.45
Over One
Month Delinquent 50 6.318.48 2,123.10 706.52 7,661.46 16,809 56
Total for TIP 59 17.678.01
Vacated TAR 4 3,814.39
Total 83 ' 21,492 40
D. TARs
Tenants Accounts Receivabie No. of Accounts Balances
Under Formal Repayment Agreement 8 3.447.64

Under Formal Repayment Agreement
with Payments Up-to-Date 8 3,447 64

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 51 14,230,37

E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 08/31/2015 0&31/2014 08/31/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 50 43 35
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agresment) to Total Charges 96 30 17

F. Collection Losses

1, Amount Charged to Loss this Period 0.00

2, Amount Charged to Loss this Year to Date 539.95






Date: 08/31/2015 Jackson Housing Commission Page: 8

Time: 09:31:57 Report of Tenants Accounts Receivable (TARSs)

Public Housing - August 2015
Project: ALL - Summary

A. Basic Identification Data
3. Total Units Available: 539 5. Fiscal Year Beginning: 04/01/2015 6. Repo+ 2eriod Ending Date: 08/31/2015

B. Chargas to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Fent: 5. Excess Utility: 6. Additional Charges:

531 103.758.90 9523093 561.44 ' 1,484.00 6.482.53
. Accounts Recoivable
C. Receivables No. of Accounts Dwelling Retroactive Sxcess Additionai Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Jtility Charges Delinquent
One Month or
Less Delinquent 59 2,381.72 0.00 108.50 2,418.45 4,908.67
Over One
Month Delinquent 210 20,537.53 8,724.91 2,264.81 29,181.20 60,708.45
Total for TIP 269 65,617.12
Vacated TAR 34 17,146.81
Total 303 82,763.93
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 74 15,010.41
Under Formal Repayment Agreement
with Payments Up-to-Date 74 15,010.41
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 195 50,606.71
E. Percantage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 08/31/2015 06/31/2014 08/31/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 51 41 24

5. Percent of Amount Delinquent (excluding amounts covered by
formai up-to-date repayment agreement) to Total Charges 49 24 18

F. Collection Losses

1. Amount Charged to Loss this Period 4,079.25

2. Amount Charged to Loss this Year to Date 13,318.53






Date: 09/30/2015 Jackson Housing Commission Page: 1

Time: 09:25:55 Report of Tenants Accounts Receivable (TARs)

Public Housing - September 2015
Project: 001 - Chalet Terrace

A. Basic Identification Data

3. Total Units Available: 128 5. Fiscal Year Beginning; 04/01/2015 6. Report Period Ending Date: 09/30/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additionai Charges:
A2s. 2547555 240530 000 532,50 890.00

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 7 403.00 0.00 0.00 48.00 451.00
Over One
Month Delinguent 68 8,620.24 0.00 1.649.79 12,352.44 22,622.47
Total for TIP 75 23,073.47
Vacated TAR 12 7.519.77
Total 87 30,593.24
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 19 5,642.57
Under Formal Repayment Agreement
with Payments Up-to-Date 19 5,642.57
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 56 17,430.90
E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession {TIP) Accounts Receivable 09/30/2015 (%30/2014 09/30/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 6o 54 &0

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 68 32 42

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 3,082.33






Date: 09/30/2015 Jackson Housing Commission Page: z

Time: 09:25:55 Report of Tenants Accounts Receivable (TARs)

Public Housing - September 2015
Project: 002 - Reed Manor

A. Basic ldentification Data

3, Total Units Available: 292_ 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 09/30/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Pericd: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Renl: 5. Excess Utility: 6. Additional Charges:
287 ' 60,286.95 56,437.90 241,0C 883.00 2.625.05

. Accounts Reczivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession {TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 21 653.56 0.00 25.50 1,087.80 1,766.86
Over One :
Month Delinquent 103 9,371.50 5,977.81 207.00 11,5634.96 27,091.27
Total for TIP 124 28,858.13
Vacated TAR 25 8,759.33
Total 149 37,617 46
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 53 7.317.10
Under Formal Repayment Agreement
with Payments Up-to-Date 53 7,317.10
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 71 21,541.03
N Current Reporting Prior FY Previous FY
E. Percent Anal
age Analysts Period (end date) {ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 09/30/2015 0930/2014 09/30/2013
1, Percent of Accounts Delinguent to No. of Tenants In Possession 43 30 23
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Totai Charges 36 vl 6

F. Collection Losses

1, Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 9.696.25






Date: 09/30/2015 Jackson Housing Commission Page: 4

Time: 09:25:55 Report of Tenants Accounts Receivablz (TARs)
Public Housing - September 2015
Project: 003 - Shahan-Blackstone

A. Basic Identification Data .
3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 09/30/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

Ja7. 11.377.50 10.094.00 0.00 0.00 1.283.50

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additonal  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 4 27.00 0.00 0.00 224.10 251,10
Over One
Month Delinquent 43 5,797.48 2,094.10 706.52 6,824.00 15,422.10
Total for TIP 47 15,673.20
Vacated TAR 7 4,583.73
Total 54 20,256.93
D.TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 7 3.017.94
Under Formal Repayment Agreement
with Payments Up-to-Date 7 3.017.94
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 40 12,655.26
E. Percentage Analysis Cur'rent Reporting Priot FY Previous FY
Period (end date) {ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 09/30/2015 (</30/2014 09/30/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession 40 33 32
§. Percent of Amount Delinguent {(excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 111 32 19

F. Collection Losses

1, Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 539.95






Date: 09/30/2015 Jackson Housing Commission Page: 8

Time: 09:25:55 Report of Tenants Accounts Receivablz (TARs)

Public Housing - September 2015
Project: ALL - Summary

A. Basic Identification Data

3. Total Units Available: 540 5, Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 09/30/2015

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4 Retroactive ent: 5. Excess Utility: 6. Additional Charges:
529 97,140.00 90,584.95 241.00 1.515.50 4.7 5

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinguent Rental Rent Utility Charges Delinguent
One Month or
Less Delinguent 32 1,083.56 0.00 25.50 1,359.90 2,468.96
Over One
Month Delinquent 214 23,789.22 8,071.91 2,563.31 30,711.40 65,135.84
Total for TIP 246 67,604.80
Vacated TAR 44 20,862.83
Total 290 88,467.63
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 79 15,977.61
Under Formal Repayment Agreement
with Payments Up-to-Date 79 15,977.61
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 167 51,627.19
; Current Reporting Prixx FY Previous FY
E. Percentage Analysis
g 4 Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 09/30/2015 03/30/2014 09/30/2013
1. Percent of Accounts Delinquent to No. of Tenants In Possession a7 36 34

5. Percent of Amount Delinquent (excluding amounis covered by
formal up-to-date rapayment agreement) to Total Charges 53 26 18

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 13,318.53
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MAINTENANCE AFTER HOURS/EMERGENCY RESPONSE REPORT

SEPTEMBER 2015

DATE COMPLETE DV/PJ ACTIVITY TENANT STAFF
09/02 08:45p-09:30p RM Lockout S. Bicy Neal
09/05 11:30a-12:30p RM Lockout B. Boughton  Cram
09/05 12:40a-02:00a & 07:30a-08:00a & 09:15a-09:45a Water Line Braak . M. Turner Parks
09/05 10:10p-11:10p CT Stove will not shut off R. Ellis Cram
09/06 08:302-09:00a SBN  No hot water & kit sink not working M. Turner Parks
09/06 11:30a-03:00p CT Plugged drain S. Worthey Cram
09/06 08:00p-08:30p SBN  Drain came logse E. Roy Parks
09/07 01:00p-03:00p RM Frig not working R. Daugherty Cram
09/07 11:25p-12:25a RM Lockout D. Siefken Cram
09/12 10:05a-10:45a RM Lockout T. Hoyer Arnold
09/12 08:05p-08:35p RM Lockout C. Snowden  Arnold
09/12 06:20p-06:55p CT No heat M. Williams Arnold
09/15 05:45p-06:15p RM Lockout G. Caldwell Arnold
09/18 09:00p-09:30p RM Lockout M. Diggins Parks
09/18 10:40p-11:10p RM Lockout again M. Diggins Parks
09/20 04:20p-04:40p RM Lockout L. McGinnis Parks
09/20 05:45p-06:15p RM Lockout J. Garrett Parks
09/22 06:20p-06:50p RM Alarm was not set C-Bldg Parks
09/23 09:30p-10:00p RM Alarm needed set C-Bldg Parks
09/24 04:00p-04:30p RM Drains clogged P. McCrory Parks
09/24 05:00p-05:30p RM Drains clogged D. Hill Parks
09/25 06:20a-06:50a RM Lockout G. Dow Parks
09/25 07:15p-07:45p RM Alarm not set C-Bldg Parks
09/26 11:30a-03:00p CT Stove-gas leak R. Hobbs Parks
09/28 06:30p-07:00p SBN  Lockout, took Key to unit B. Conklin Parks






MAINTENANCE AFTER HOURS/EMERGENCY RESPONSE REPORT

AUGUST 2015
DATE COMPLETE DVIPJ ACTIVITY TENANT STAFF

08/08 01:452-03:15a RM  Smells a foul odor J. Cross Weston
08/08 09:40a-10:20a RM  Clean up blood from assault Sidewalks Weston
08/09 05:45a-06:30a CT  No hot water K. Sherels  Weston
08/09 03:30p-04:00p RM  Lockout M. Adams Weston
08/02 10:00p-10:45p SBN Co2 detector beeping J. Fells Weston
08/11 04:45p-05:45p RM  Glass Break-door alarm Weston
08/11 08:30p-09:00p RM  Broken key R. Poole Weston
08/12 06:15p-06:45p RM  Alarm not set C-Bldg Weston
08/14 06:20p-06:50p RM  Lockout T. Hoyer  Nethercott
08/14 04:20p-05:20p RM  Water heater install K. Harris  Nethercott
08/14 07:35p-07:55p RM  Fire Alarm going off Maint Nethercott
08/15 02:45p-03:15p RM  Lockout V. Powell Nethercott
08/16 10:45a-12:05p CT  Toilet leaking upstairs, collapsed ceiling in back

Hallway A. Freeman Nethercott
08/16 12:10p-12:40p RM  Lockout B. White  Nethercott
08/16 11:00p-11:30p RM  Door contact alarm going off Maint Nethercott
08/17 09:45p-10:45p CT  Lock change after key was stolen S. Hotchkin Nethercott
08/18 04:15p-04:30p SBN Loosen toilet handles J. Trine Nethercott
08/19 09:30p-11:50p RM  Fire alarm, attempted to reset alarm with Pam Maint Nethercott
08/21 10:00p-10:30p SBN Broken chain on toilet flapper ball D. Corleon  Parks
08/22 11:21a-12:20p SBN Frig not working, freezer packed full of food J. Fells  Cram/Parks
08/23 03:20p-04:20p SBN Frig went bad-put in new one J. Fells  Cram/Parks
08/27 10:45p-11:45p RM  Lockout M Diggins Cram
08/30 10:30a-01:00p CT  Refrigerator not cooling E. Bancroft Neal
08/30 08:50p-09:30p RM  Lockout D. Siefken Neal
08/30 10:15p-10:45p RM  Lockout D. Burns Neal
08/31 05:35p-06:15p CT  Alarm going off Office Neal
08/31 07:30p-08:00p CT  Co2 alarm going off L. Dingee Neal
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Jackson Housing Authority
Variance Explanations
August 2015 Financials

CHALET TERRACE

This AMP had a loss of $897 for the month of August. The contribuzing factors for the loss for
this month are as follows: '

o Electric exceeded bucget by $7,178

e Maintenance Materials exceeded budget by $3,674
s Administrative Expenses exceeded budget by $1,955

SECTION 8

This program had a loss of $-,607 for the month of August. The contributing factors for the loss
for this month are as follows:

o Administrative Expe-se exceeded budget by $7,514

cocc

COCC had a loss of $9,392 for the month of August. The contributing factors for the loss for
this month are as follows:

e Administrative Salaries exceeded budget by $3,595
o Retiree Insurance exceaded budget by $4,317



Jackson Housing Authority
Ratios

For Year Ended 08/31/2015

Quick Ratio:
ET 3 262,232
$ 74,023
RM $ 352,863
3 99,607
SB $ 48,572
$ 13,711
MENAR:
CT $ 188,208
3 65,429
RM $ 253,257
$ 86,983
SB $ 34,861
3 46,128

Debt Service Coverage Ratio:

CT $ =

3 =
RM

$ 2
SB

g -

CT Total Score
RN Total Score

SB Total Score

Average Weighted Score

m

Ratios Score  Max Score Percentage
3.54 12.00 1200 100%
3.54 12.00 12.00 100%
3.54 12.00 12.00 100%
2.88 11.00 11.00 100%
2.91 11.00 11.00 100%
0.76 6.24 11.00 57%
0.00 2.00 200 100%
0.00 2.00 2.00 100%
0.00 2.00 2.00 100%

25.00 25.00 100%
25.00 25.00 100%
20.24 25.00 81%
23.41 25.00 94%




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expanse
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retiregss Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Emplayee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services - Recreation
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Ltilities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

“OTAL Operating Expense

HET INCOME {LOSS)

~ackson Housing Commission

Chalet Terrace
income Statement
Month Ending August 31, 2015

r Monthly Budget YTD Budget
Monfhly Monthly Varlance Year To Data Year To Date Varlance
Tokals Budget Fav {Unfav) Actual Budget Fav {Unfav)
20,740 20,770 (30) 115,889 103,851 12,038
23 - 23 112 - 112
£0,141 40,826 (885) 246,491 204,129 42,363
1,430 167 1,263 26,118 833 25284
52,333 61,763 571 388,611 308,813 79,798
3,957 3,584 (374) 21,229 17,918 3,311)
1,766 1,209 (857) 13,790 6,044 (7,746)
2,746 792 (1,955} 15,029 3,958 (11,071)
- 188 188 - 938 938
456 250 (2086) 1,675 1,250 (325)
5,879 4,750 (1,128) 35,605 23,750 (11,855)
3N 417 26 3,834 2,083 (1,751)
171 100 (71) 308 500 191
2,291 2917 625 12,188 14,583 2,394
650 167 (483) 946 833 (112)
928 833 (95) 4,731 4,167 (564)
19,234 15,205 (4,028) 109,237 76,024 (33,213)
10,193 10,885 672 57,232 54,326 (2,9086)
3,995 3,997 2 15,059 19,983 4,924
3,852 2,083 {1,768) 24,940 10,417 (14,524)
6,174 2,500 (3,674) 19,686 12,500 (7,188)
- 375 375 - 1,875 1,875
24,214 19,820 {4,394) 116,918 99,101 (17,817)
- B33 833 - 4,167 4167
: 833 833 - 4,167 4,167
13,862 6,684 (7,178) 40,983 33,419 (7.564)
3,163 7,500 4,337 22,798 37,500 14,702
2,757 2,917 159 18,708 14,583 (4,126)
- 1,088 1,088 - 5,440 5,440
- 4,167 4,167 18,500 20,833 2,333
19,782 22,355 2,873 100,990 111,776 10,785
53,231 58,213 (5,017) 327,145 291,067 (36,078)
(897) 3,549 (4,446) 61,465 17,745 43,720




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expanse
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Reed Manor
Income Statement
Month Ending August 31, 2015

Jackson Housing Commission

Monthly Budget YTD Budget
Monthly Monthly Varlance Year To Date Year To Date Varlance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)

53,661 49,818 3,833 275,044 249,088 25,956
23 - 23 112 - 112
64,372 56,411 7,961 360,208 282,054 78,153
4,180 833 3,357 23,190 4,167 19,024
122,236 107,062 15,174 - 658,554 535,309 123,245
8,140 6,659 (1,481) 44,019 33,295 (10,724)
1,865 2,159 194 10,825 10,794 (31
1,819 417 (1,403) 14,115 2,083 (12,032)

- 182 1982 - 953 958
333 500 167 2,183 2,500 37
13,701 22,125 8,424 82,541 110,625 28,084
415 875 460 5,297 4375 (922)
419 100 (319) 746 500 (246)

- 347 347 - 1,733 1,733
650 458 (191) 803 2,292 1,489
1,252 625 (627) _ 8,494 3,125 (5,369)
28,693 34,456 5,763 168,022 172,280 3,258
12,429 12,477 43 62,752 62,387 (3685)
6,199 7.233 1,034 18,512 36,167 17,655
12,245 3,750 (8,455) 48,086 18,750 (27,348}
8,068 4,167 (3,901) 26,280 20,883 (5,447)
- 4,167 4,167 - 20,833 20.833
38,941 31,734 {7,447) 153,639 158,971 5,331
- 1,250 1,250 - 6,250 6,250

- 1,250 1,250 - 6,250 6,250
14,602 14,583 (19) " 60,002 72,917 12,915
3,427 10,348 6,921 15,648 51,741 36,003
2,749 2,083 (668) 14,800 10,417 (4,383)
- 2,735 2,735 : - 13,675 13,675
8,433 4,583 (3,850) 21,705 22817 1,212
29,212 34,333 5,121 142,154 171,666 69,512
96,847 101,833 4,987 434,815 508,167 74,352
25,390 5,228 20,161 223,739 26,142 197,597




I1come

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses
Electric
Gas
Insurancs
Payments in Lieu of Taxes
Water & Sewer
Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Shahan Blackstone
Income Statement
Month Ending August 31, 2015

Monthly Budget YTD Budget
Morthly Monthly Varlance Year To Date Year To Date Variance
Toals Budget Fay {Unfav) Actual Budget Fav (Unfav)
10,107 10,832 (725) ' 61,305 54,158 7,147
83 - 83 173 - 173
47,128 35,614 11,614 163,111 177,871 (14.460)
417 417 0 8,845 2,083 6,762
57,735 46,762 10,973 233,434 233,812 (378)
3,335 3,584 249 15,096 17,918 2,821
2,714 1,308 (1,408) 9,618 6,532 (3,086)
3,732 750 (2,982) . 15,217 3,750 (11,467)
- 167 167 - 833 833
58 83 25 1,062 417 (645)
5,689 9,167 3,477 33,756 45,833 12,077
463 417 (48) 4,943 2,083 (2.860)
186 100 (886) 336 500 164
630 1,463 833 3,243 7,315 4,072
650 83 (65686) 808 417 (392)
659 625 (34) 4,665 3,125 (1,540)
18,118 18,578 462 88,745 92,889 4,145
5,833 9,564 3,731 51,565 47,819 (3,746)
3,042 4,249 1,207 12,083 21,245 9,182
4,159 2,083 (2,078) 23,216 10,417 (12,799)
5,520 2,500 (3,020) 19,907 12,500 (7.407)
- 375 375 - 1.875 1,875
18,555 18,771 218 106,752 93,856 {12,896)
- 833 833 - 4,167 4,167
- 833 833 - 4,167 4,167
1,996 625 (1,371) 8,129 3,125 (5,004)
63 167 103 660 833 173
1,227 1,667 439 6,821 8,333 1,512
- 460 460 - 2,300 2,300
12,836 3,750 (9,086) 19,534 18,750 (784)
16,123 6,668 {9,455) 35,144 33,341 {1,803}
52,794 44,851 (7,943) 230,640 224,253 {6,387)
4,942 1,912 3,030 2,794 9,559 (6,765)




Jackson Housing Commission

ASSETS
Current Assets
Cash

Total Cash
Other Current Assets
Total Other Current Assats

Accounts Receivable

Total Accounts Recelvable

Prepaid Assets

Total Prepaid Assets

Totat Current Assets

Fixed Assets

Total Fixed Asssts

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabillties

Total Current Llabilitles

Long Term Liabilities

Total Long Term Liabllities

Equity

Total Equity

TOTAL LIABILITIES & EQUITY

Public Housing
Balance Sheet
Month August 31, 2015

Cash - General Fund
General Fund Savings

Tenants
Allowance For Bad Debts - Tenants

Prepaid Insurance
Prepaid Maintenance

Land, Structure & Equipment - CT
Accumulated Depreciation - CT
Construction in Progress - CT
Land, Structure & Equipment - RM
Accumulated Depreciation - RM
Construction in Progress - RM
Land, Structure & Equipment - SB
Accumulated Depreciation - SB
Construction In Progress - SB

Compensated Absences
Payments in Lieu Of Tax
Accrued Wages

Security Deposits

Accounts Payable Due to COCC

QFEB Liability
Compensated Absence - Noacurrent

Net Investment in Capital Assets
Unrestricted Net Position
Net income(Loss)

165,715
412,474
578,189

23,543

I {15,298)

8,245

76,631
601
77,233

663,667

5,482,077

(10,289,424)
6,637
6,470,793

(4,799,973)
90,932
8,913,336

8,677,003

20,414

9,366

22,996
109,583

: 24,983

187,341

l

147,560

12,603

160,163

8,887,042

142,159

200,298
Szz0a88

9,577,003



Imcome

Housing Assistance Revenue
Administrative Fee Revenue
Port-in HAP Revenue
Port-in Admin Revenue
Fraud Recovery
Interest Income
Other Income

Cperating Income

Cperating Expense
Administrative Expense
Administrative Salaries
Employee Benefits - Admin
Audit Fees
Training
Inspection Expense
insurance
Legal
Management Fee
Office Supplies
Postage
Staff Travel
Administrative Expense
Telecommunications
Total Administrative Expense

Restricted HAP Expense

Housing Assisted Payments
Total Restricted HAP Expense
HAP Income Less HAP Pymts (Loss)

TOTAL Operating Expense

MET INCOME (LOSS)

Jackson Housing Commission

Section 8 Voucher Program
Income Statement
Month Ending August 31, 2015

Monthly Budget YTD Budget
Morthly Monthly Varlance Year To Date Year To Date Varlance
_Totals Budget Fav (Unfav) Actual Budget Fav (Unfav}

201,269 207,833 (6,564) 1,047,955 1,039,164 8,791
18,732 18,018 714 102,048 80,090 11,958
2,080 1,167 913 13,396 5,833 7,562

10 - 10 44 - 44

. 222,091 227,017 (4,927) 1,163,443 1,136,087 28,356
8,227 8,526 299 42,478 42,631 153
3,204 2,782 (452) 11,985 13,760 1,776
948 - (948) 948 - (948)
1,189 - (1,189) 6,357 5 (6,357)
- - 3,780 - (3,780)

3,000 3,000 - 15,000 15,000 -
690 - (690) 5,148 - (5,148)
310 - (310) 555 - (555)
- - 1,100 B (1,100)
7,514 - (7.514) 28,916 - (28,916)
78 - (78) 516 - (516)
25,160 14,278 (10,882) 116,782 71,392 {45,380)

' 168,538 209,916 11,378 999,747 1,049,580 49,833
168,538 209,916 11,378 999,747 1,049,580 49,833
2,731 (2,083) (17,942) 48,208 {10,417) (41,042)
223,698 224,194 496 1,116,529 1,120,972 4,443
1,607) 2,823 (4,430) 46,914 14,115 32,799




Jackson Housing Commissicn
Section 8§ Voucher Program

Balance Sheet
Month Ending August 31, 2015

ASSETS
Current Assets
Cash

Cash - General Fund
Total Cash

Other Current Assets

Investments - Citizens
Total Other Current Assets

Prepaid Assets
Prepaid
Total Prepaid Assets

Total Current Assets

Fixed Assets
Furniture and Fixtures

Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Compensated Absences
Accrued Wages
Accounts Payable Due to COCC
Total Current Liabilities

Equity
Invested in Capital Assets
Restricted Net Position
Unrestricted Net Position
Net Income (Loss)

Total Equity

TOTAL LIABILITIES & EQUITY

$ 198,056
$ 199,056
3 3,633
$ 3,633
3 Z
S 202,689
5 33,341
3 (33,341)
$ :
$ 202,689
1,914
4,918
$ 3,000
$ 9,833
$ .
$ 82,063
3 63,878
3 48,914
$ 192,855
5 202,689




Jackson Housing Commission
Central Office (COCC)

Income Statement
Month Ending August 31, 2015

Monthly Budget YTD Budget
Monthly Monthly Varlance Year To Date Year To Date Varlance
Totzls Budget Fav (Unfav) Actual Budget Fav (Unfav)
Ineome
Management Fee 23,507 39,042 (9,535) 167,760 195,208 (27,448)
CFP Operatinal Income - 2172 (2,172) 8,644 10,860 (2,216)
CFP Management Improvement . 1,458 (1,458) 800 7,202 (6,492)
Other Income - 417 (417) 849 2,083 (1,234)
Operating Income 23,607 43,089 (13,582) 178,053 215,443 (37,391)
Operating Expense
Administrative Expense k
Administrative Salaries *9,242 21,934 2,602 101,781 109,670 7,889
Employee Benefits- Admin 7,225 10,398 3,173 35,044 51,988 16,945
Administrative Expense 3,845 250 (3,595) 27,256 1,250 {26,008)
Audit Fess - 333 333 - 1,667 1,667
Econormic Self Suffiency - - B - - -
Fuel - - - - - -
Insurance 847 417 (430) 7,213 2,083 (5,130)
Legal Expense 714 833 119 3,615 4,167 552
Membership and Dues - 125 125 264 625 361
Office Supplies . 1,381 417 (S64) 10,716 2,083 (8,633)
Postage 465 100 (365) 855 500 (355)
Retiree Insurance 4,317 - (4,317) - -
Staff Training 260 - (260) 1,487 B {1,487)
Staff Travel 241 417 176 4,030 2,083 (1,946)
Accounting Fees - 2,350 2,350 - 11,750 11,750
Sundry - 447 447 650 2,083 1,433
Telecommunications 362 417 54 2,454 2,083 (370)
Total Administrative Expense 38,898 38,407 {492) 195,363 192,033 {3,330)
TOTAL Operating Expense 38,898 38,407 (492) - 195,363 192,033 {3,330}

NET INCOME (LOSS) 19,392) 4,682 {14,074) {17,310) 23,410 (40,721)




Jackson Housing Commission

ASSETS
Current Assets
Cash

Total Cash

Other Current Assets

Total Other Current Assets
Prepaid Assets
Total Prepaid Assets

Total Current Assets

Fixed Assets

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Total Current Liabhilities
- Long Term Liabilities

Total Long Term Liabilities

Equity

Total Equity

TOTAL LIABILITIES & EQUITY

Central Office {COCC)
Balance Sheet

Month Ending August 31, 2015

General - Non-Federal Funds MM
CNB Checking
Petty Cash

Washington TAR
Accounts Receivable Due From HCV
Accounts Receivable Due From PH

Prepaid

Building, Structure & Equipment
Accumulated Depreciation

Accrued Compensated Absence
Accrued Wages

Deferred Revenue- Comeast Contract
Due to Public Housing

Net Investment in Capital Assets
Unrestricted Net Position
Net Income (Loss)

65,933
31,287
5

97,225

2,462
3,000
24,983

30,445

5,586

5,586

133,256

634,970
(602,622)

32,348

165,603

10,893
9,586
24,372
4,331

48,182

30,283
103,449
(17.310)

116,422

165,603
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Jackson Housing Authority

Ratios

For Year Ended 09/30/2015

Quick Ratio:

CT

RM

SB

MENAR:

CT

RM

SB

| 3| eA @SR|en £ en

R v ]

€3 en

332,25C
74,00&

447,082
99,583

61,541
13,708

258,245
44,615

347,499
87,942

47,834
63,235

Debt Service Coverage Ratio: .

CT

RM

SB

CT Total Score

RM Total Score

SB Total Score

3
2

Average Weighted Score

Ratios Score Max Score Percentage
4.49 12.00 12.00 100%
4.49 12.00 12.00 100%
4.49 12.00 12.00 100%
5.79 11.00 11.00 100%
3.95 11.00 11.00 100%
0.76 6.24 11.00 57%
0.00 2.00 2.00 100%
0.00 2.00 2.00 100%
0.00 2.00 2.00 100%

25.00 25.00 100%
25.00 25.00 100%
20.24 25,00 81%
23.41 25.00 94%




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Incoms
Operating Income

Operating Expense
Administrative Expense
Admilnistrative Salarles
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services - Recreation
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utitities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS}

Jackson Housing Commission

Chalet Terrace
Income Statement
Month Ending September 30, 2015

Monthiy Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Varlance
Totals Budget Fav (Unfav) Actual Budget Fav {Unfay)

23,876 20,770 3,106 139,766 124,621 16,145
22 - 22 134 - 134
29,151 40,826 (11.675) 275,642 244,954 30,687
45,149 167 44,982 71,267 1,000 70,267
98,198 61,763 36,436 486,809 370,576 416,233
3,325 3,584 259 24,554 21,501 (3,053)
1,973 1,209 (764) 15,763 7,253 (8,510)
2,080 792 (1,289) 17,110 4,750 (12,360)
2,000 188 (1,813) ) - 1,125 1,125
548 250 (298) 2,122 1,500 (622)
5,926 4,750 (1,176) 41,531 28,500 (13,031)
381 417 36 4,215 2,500 (1,715)

- 100 100 309 600 291
2,445 2,917 471 14,635 17,500 2,865
1,131 167 (964) 2,076 1,000 (1,076)
748 833 86 5,478 5,000 {478)
20,556 15,205 (5,351) 127,794 91,229 (36,565)
8,711 10,865 2,154 65,944 65,191 (752)
3,585 3,997 412 18,644 23,980 5,336
4,454 2,083 (2,371) 29,394 12,500 (16,894)
2,211 2,500 289 21,897 15,000 (6,897)
375 375 - 2,250 2,250
18,961 19,820 859 135,878 118,921 (16,957)
- 833 833 - 5,000 5,000

: 833' 833 - 5,000 5,000
6 6,684 6,678 40,989 40,103 (887)

3 7,500 7,497 22,801 45,000 22,199
2,430 2,917 487 21,139 17,500 {3.639)
- 1,088 1,088 - 6,529 6,529
12,310 4,167 (8,143) 30.810 25,000 {5,810)
14,748 22,355 7,807 115,739 134,131 18,382
54,266 58,213 3,948 379,411 349,281 (30,130)
43,933 3,649 40,384 107,398 21,295 86,103




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries

Employee Benefits - Maintenance

Maintenance Contracts
Maintenance Materials
Security Contracts

Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Totai Utilities

TOTAL Operating Expense

NZT INCOME (LOSS)

Jackson Housing Commission

Reed Manor
Income Statement
Month Ending September 30, 2015

Monthly Budget YTD Budget
Meonthly Monthly Variance Year To Date Year To Date Variance
Torals Budget Fav {Unfav) Actual Budget Fav (Unfav)

33,486 49,818 3,669 328,531 298,906 29,625
22 - 22 134 - 134

33,428 56,411 (2,983) 413,636 338,465 75,171
132,936 833 102,103 126,126 5,000 121,128
239,873 107,062 102,811 868,427 642,371 226,057
8,090 6,659 (1,431) ' 52,109 39,954 {12,155)
1,990 2,159 169 12,815 12,852 137
60 417 356 14,176 2,500 (11,676)
2,000 192 (1,808) 2,000 1,180 (850)
588 500 (88) 2,771 3,000 229
13,654 22,125 8,471 96,195 132,750 36,555
781 875 94 6,078 5,250 (828)
- 100 100 746 600 (146)

- 347 347 - 2,080 2,080
1,050 458 (592) 1.853 2,750 as7
1,263 625 (638) 9,756 3,750 (6,006)
29,476 34,456 4,980 198,498 206,736 8,238
13,531 12,477 (1,054) 76,283 74,865 (1,419)
7,003 7,233 230 25,515 43,400 17,885
~2,450 3,780 (8,700) 58,546 22,500 (36,046)
3,925 4,167 242 30,205 25,000 {5,205)

- 4,167 4,167 - 25,000 25,000
36,910 31,794 (5,116) 190,549 190,765 216
- 1,250 1,250 - 7,500 7,5