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Jackson Housing Commission
Board of Commissioners
Regular Meeting
May 17, 2023
Reed Manor Board Room

AGENDA
Meeting Called to Order
Pledge of Allegiance
ROLL CALL
Michelle Woods, President
Caroline Parker, Commissioner
Josh Burgett, Commissioner
James Johnson, Commissioner
Motion to approve/change the agenda
Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: April 19, 2023
Approval of the Previously Paid Liabilities: April 2023
RESOLUTIONS
Resolution Number 2023-04: Collection Losses May 2023
DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Admin Fee Insolvency Update
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
Balance Sheets
Budget v. Actual
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption
HUD Subsidy Update
Other Business
ADJOURNMENT

NEXT MEETING: Regular Meeting — June 21, 2023



Regular Meeting
April 19,2023 @ 12:00pm
Reed Manor Board Room

The Jackson Housing Commission Board of Commissioners held a Regular
Meeting on Wednesday April 19, 2023.

Commissioner Woods called the meeting to order at 12:04 pm. Participants
recited the Pledge of Allegiance.

Upon roll call, the attendance was as follows:
Michelle Woods

Caroline Parker

Josh Burgett

Also present:

Laurie Ingram, Executive Director
Katie Anderson, Assistant Director
Shari Boyce, Section 8 Director

Anita Kelley, Administrative Assistant

Approval of the Regular Meeting Agenda April 19, 2023.
Commissioner Parker MOTIONED to accept the Regular Meeting Agenda
and tabled RESOLUTION 2023-02 W/ discussion. Commissioner Burgett
SECONDED and upon voice vote the motion was adopted.

AYES: Woods Burgett Parker
NAYES: None

ABSTAIN: None

ABSENT: Johnson (Excused)

Commissioner Woods extended an invitation for members of the public to
comment; no comments were made.

Approval of the Regular Meeting Minutes February 15, 2023

Commissioner Burgett MOTIONED to approve the Regular Meeting
Minutes February 15, 2023. Commissioner Parker SECONDED and
upon voice vote the motion was adopted.

AYES: Woods Parker Burgett
NAYES: None

ABSTAIN: None

ABSENT: Burgett (Excused)

Approval of Previously Paid Liabilities- Jan, Feb, Mar -
Miss Parker asked questions about the previous paid liabilities.



Commissioner Parker MOTIONED to approve the Previously Paid
Liabilities- Jan, Feb, Mar. Commissioner Burgett SECONDED and
upon voice vote the motion was adopted.

AYES: Woods Burgett Parker
NAYES: None

ABSTAIN: None

ABSENT: Johnson (Excused)

RESOLUTION 2023-02 Approval of Interim Developer Assignment.
Commissioner Parker MOTIONED to Approve Resolution 2023-02.
Commissioner Burgett SECONDED and upon voice vote the motion was
adopted.

Directors Report

Section 8
A. Leasing HAP Utilization Report
Public Housing
B. Tenant Account Receivables
C. Vacant Unit Turnaround
- Property Managers are working to turn units faster and move people in.
D. Move Out Report
Executive Directors Report
E. PH Income Statement
F. Petty Cash Fund Register
G. After Hours/Emergency Response Report
More timely closing of work orders
Maintenance changes

H. Utility Costs and Consumption
Other Business-Executive Director Reporting:
The City of Jackson wants to give JHC TA Wilson to build replacement houses,
office spaces and shelter spaces. City wants a signed letter of intent. Board members

want ED to make sure there is no zoning issues or environmental issues.

PIC update- Hud has sent an updated PIC error report. JHC team members has been
working on getting errors corrected.

ED and Board members will hold a separate meeting to discuss Financials and actions
plans for JHC and board members.



Discussion was made of a potential new board of member.

Commissioner Parker MOTIONED to adjourn to the Regular Meeting at approximately
1:38PM. Commissioner Burgett SECONDED and upon voice vote the meeting adjourned.

Respectfully Submitted,

Laurie Ingram, MBA, PHM Executive Director

ATTESTED:
Michelle Woods,
President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by President Woods and considered:

RESOLUTION NO. 2023-04

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Jackson Housing
Commission to write off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $-
AMP 2: Reed Manor $10,603.48
AMP 3: Shahan-Blackstone Apts. $ -
Total $10,603.48

The attached Collection Losses Report reflects the delinquent amount of $ 10,603.48
and is hereby approved for fiscal year 2024 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and by roll call the "TAYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on May 17, 2023.

Michelle Woods
President



Jackson Housing Commission
Collection Losses

May 2023
Property Acct # EOP Amount
Reed Manor T0000105 8/11/2022 $10,603.48
Property May 2022 May 2023
Chalet Terrace $2,192.00 -
Reed Manor $2,223.00 $10,603.48
Shahan Blackstone North - -
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